Annual Members’ Meeting
Tuesday 29th September 2026
6.30 for 7pm at Winford Village Hall

Minutes

Present: Pippa Herring, Joe Herring, Dave Pearce, Simon Martin, Dick Whittington, Stuart Mackie, Carol House, Denise Poole, Rosemary Holdman, Marcia Pearce, Jo Davies, Mary Douglas-Jones, Phil Febrey, Jane Thompson, Yvonne Chapman, Jane Spanner, Jan and Peter Longden.

Apologies: Andy House, Elaine Gibbons



1. Chairman’s Report
Dick Whittington introduced himself as Chair of the management committee and thanked everyone for coming. This is his report: 

Good evening and welcome to our Annual Members’ Meeting.
This time last year I reported that it had been a ‘rather difficult’ year, with the Sword of Damocles hanging over us – Helen was trying to sell the property, and our five-year lease had long since expired.  The future had been looking very uncertain – for our members, our staff and for the whole community.  
With the housing market now stalling, the option of separating the shop from the domestic premises gained traction.  It was clear though that the shop footprint would have to reduce, and that our access to the ‘storage’ area would have to cease.   That meant both major disruption and loss of valuable retail space – would that give us a viable space to run both shop and post office?   And could it make sense financially – both to us and to our landlord?  
This took a lot of work and worry, and we are hugely indebted to Simon’s efforts, first of all in putting together a workable plan, and then driving the work itself to enable us to deliver a major refurbishment at minimal cost. This involved liaising closely with Helen’s builder, who was carrying out the separation works, and with the Post Office, to enable the fittings and hardware to be moved, and security to be maintained.   Thanks to so many people who helped, including Mike, Alan and others with professional skills as well as all those who helped destock and then restock the shop - and all carried out in a major heatwave.   
There’s more to be done, but the outcome has I think exceeded expectations.   Despite losing a significant amount of space, the shop now seems roomier, and very little retail display has been lost.   Storage is actually better than before, and many customers have commented on how good it looks.   Thanks to all the good planning, the direct cost the move was small – apart from the loss of trade over two weeks, which was significant.
Unfortunately, this has underlined a continuing trend – lower footfall and retail income standing still despite increases in costs and prices.   Our priority now is to find ways to encourage more trade.   We must get the message across, and members’ support and ideas are really important.  What more can we do to promote the shop, what products and services can we offer?
Along with growing the business we need to attract more volunteers – serving in the shop, helping behind the scenes, and also bringing new skills and ideas to the committee.   We are fortunate to have a group of volunteers who give up their time to do extra shifts when needed – which is far too often.   Another three or four people who are prepared to give a few hours each week would make a real difference, and take the pressure off.   
Many of us on the committee have been there from the start, which is now seven years ago.  This year Phil is going to stand down, he has played an extraordinary role in in getting the shop up and running, as first Chair of Winford Community Shop, and then taking on so many jobs in the shop – including serving on the post office counter on many occasions. He is an impossible act to follow, and we are now working on allocating his many responsibilities across committee, volunteers and staff.  Phil is currently the ‘official’ sub-postmaster on behalf of the committee, so another important role to take on. The post office continues to do well, consistently growing business over the last several years.  Many thanks to Dawn, Elaine, and Nicki, who do a great job for us, and for all the people who use the post office.   The importance of the service has been shown by the temporary closure of Chew Magna over the last few months, which has brought us some extra post office business, and we’ve also welcomed Su as an extra pair of hands behind the counter.
Also standing down from the Committee will be Carol, who has been such an unsung star as Secretary, and Dave who handled all the prolonged negotiations with Helen over the last couple of years – with great patience and judgement.  Fortunately, they are (I hope!) both continuing to help on a short-term basis, but clearly we must find at least a couple more people to join the committee. Please do let us know if you’re interested, or if you know of anyone else who might be.  
I’m sure you all agree that the shop is such an important part of the community, it’s a lifeline for those without transport.   We just need a few more hands to help share the workload, and more people coming in and using the shop. 
Finally, may I thank everyone for their support, and especially the Committee who have worked so hard individually and collectively to get us where we are today.    Let’s hope we can build on it.

Dick Whittington
Chair of Winford Community Shop
29th September 2026



0. Treasurer’s Report

Stuart Mackie read his report:

The financial statements for the year to 31 March 2026 are presented in the format required to file with our regulator, the FCA.  These have again been independently reviewed and confirmed by our Accountants, Stanley Joseph, to provide members with assurance on their fair presentation.
As a community benefit society of our size, we are entitled to an exemption from full audit, which would be a more rigorous (and costly) examination. We have always asked members to waive the requirement for audit on cost-benefit grounds, and we will again ask for members to vote for this tonight.
Details of the trading results can be seen on pages 10 and 11 of the Report and Accounts which members have already received.  The Shop Turnover this year was £192,722, which was roughly 1% lower than the prior year.  The retail gross profit margin percentage of about 23% was maintained at a level similar to prior years, and so the gross profit contribution from the shop was lower by just over £500 year on year at £44,110.
However, the Post Office contract income did increase this year by about £1,800 and so, although  the net overhead costs of the shop overall were about £1,200 higher than the year before the reported net profit for the year of £558 was just marginally below the previous year’s £668.
In the financial year there was no new capital expenditure, and the company’s cash balances on 31 March 2026 were £51,281.  The total balance sheet net assets were £55,950  (of which £9,019 is the depreciated value of the fixtures and fittings of the shop) which represents a healthy surplus over the members original capital contributions of £29,625.

Since the 31 March we have undertaken the reconfiguration of the shop property to create the self-contained unit which the property owner wanted, and this project involved a two week closure of the shop at the end of June / beginning of July. This project cost us about £3,800, including the loss of profit contribution during the closure, which was partially funded by a £1000 grant received from Bristol Airport with the remainder coming out of the company’s own reserves. This project gives us better prospects for the long term security of the location as a community asset.
Stuart Mackie, Treasurer of Winford Community Shop
29th September 2026

0. Vote to agree accounts - proposed by Pippa and seconded by Jane Thompson. Unanimous. 
1. Vote to disapply audit – proposed by proposed by Simon and seconded by Denise. Unanimous

0. Election of Management Committee
Phil Febrey and Carol House resigned and Jo Davies volunteered to join the committee. This was proposed by Carol and seconded by Pippa. Unanimous. Yvonne then proposed the re-election of the existing committee and Mary seconded this. Unanimous.

0. Moving forward: the future of shop.
See discussion notes below in Q and A

0. Volunteers
Pippa thanked the committee and all the volunteers for their hard work. She explained how it was still hard to get new volunteers and asked people to ask their friends and neighbours if they would be willing to help. Whether you can do a weekly session or more ad hoc sessions, all help is welcome. New volunteers bring new ideas and viewpoints, which is what we need to help us grow and adapt to changes. It is an enjoyable role and volunteers feel they get back a lot by helping in the community shop. 

0. Q and A 
Discussion followed around new ideas for goods and services for the shop to provide, such as the recent addition of fresh flowers on a sale or return basis. Ideas included:
1. Promoting the shop on other social media platforms as well as facebook,  eg instagram, in order to encourage younger people’s involvement, 
2. Product placement, (specifically the area next to the queue for the post office)
3. Extra shelving to make more of the space above existing shelves
4. More fresh fruit and veg
5. Children’s lunch box items
6. More seasonal gifts (Hallowe’en, Christmas)
7. Remind Chew Valley School explicitly that we offer Duke of Edinburgh placements, (Carol will email CVS)
8. Use data on EPOS to target products 
9. Ask Jacob or Ava to help with comms or contact CVS to offer a business opportunity for a student to take this on
10. Would people make a commitment to spend a certain amount per week?
11. And finally, should we should we be paying less rent now that the shop is smaller and we lost trade in July while it was closed for refurbishment for two weeks? 


AIM to get on more social media and review shop layout with ref to Christmas gifts


Dick thanked everybody for coming and for their help and engagement throughout the year
Denise said thank you to all the staff and committee for their work this year.

The meeting finished at 8.15pm








